"2 ~

B.e ORGANIZATIODN.

Personnel and lmteriel.

The memorandum on the “Combat Tank Service" was approved by

the Coumender-in-Chief Seplember 23. 1917. The following is a

proposed organization following slmost exsctly the lines therein
laid down but with some slight modifications.

The highest taetical and administrative unit should be & baie

talion of three companies with & repeir unit and perhaps an atieched

trangport truck company.

The platoon conegiasts of the following personnel:
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Jieutenant, chief of platoon,
gergcants. six-pounder guns,
corporals., machine guns,
privates, first class, drivers.
privates, helpers,
wechanie

Total 1 officer. 15 men.

tank, three-inch gum,

tanks, six-pounder guus,

tanks. mechine guns.
Totel 5 tanks

Compuny consists of three platoons and company headqusrters.

Yersonnel company hesdduarters:
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1ieutenant. recommaissence and ordnence officer,

first sergeant.

supply sergeant,
ness sorgeant,
gignal sergeant,
corpom:l.. clerke
privetes, first class. drivers.
privates, helpers.
mechanic,
motoreyclists, _ |
chauffeurs, 9 for trucke and 1 for automobile,
cooke.
Totel 2 officers, 51 men.




-

Eateriel for company headquarters:

tank, sigual,

tank, comman@ing officer's.

tanks, swpply. treining and reserve,

trucks, ammmnition,

trucks, gas and oil,

truck with trailer, baggage. :

truck,. kitchen. with rolling kitchen trsiler,
automobile (Ford)

motorecycles

company § officers, 96 wmen; materiel 25 tanks,

Battalion consiste of three complete compeny unite plus bate-

and repair unit.
headguarters:

ma jor, commending.
lieutenant, adjutant,
lieutenant, quartermaster,
gergeant major,

H A sergeant, quartermaster,
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I 12 vehicles.
I
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gergeant, signal,
eorporals, tank drivers,

privates, helpers,

mechanics (6 regular mechanics,
2 blacksmiths, 2 welders),
motoreyeclists,
chauffeurs (3 for truck, 1 for sutomobile),
COOKB.
Total & officers, 45 men.

tank, major's,
tank. signsl,
five-ton machine truck,with trailer,
five-ton trucks, with trsailers,
{0 carry spare paris,
automobile,
motoreycles
Total 2 tenks, 6 vehicles.

| Motal for battalion: persommel 18 officers, 331 men; materiel 77

|
|
F tanks, 42 vehicles.
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It 1s thought that a solution of the general problem of
erranging & battalion will be to place all the supply trucks
with the battalion hesdguerters; that is, the 5 emmmition trucks
and 2 gas and o‘il trucks from each compsny, malking a total of 21
trucke with batielion headquarters, end leaving with each company
the baggage truck and the kitchen truck. With this organization
it will be possible to detach & company for some special tactical
reason and Yo send with it the 9 trucks carrying all its smumni-
tion, gas and other supplies. When much work is to be done at
the battelion repair shops the 138 mechanice of the three companies
could all assist with the work there. At other times they should
be retained with the company to tume up and work om the tanks pere
taining Yo each company. In addition te the battelion repeir
unit to be described later there must be a large repsir shop at
pome permanent or semi-pormanent center, where badly damaged tenks
or automobiles could be sent for repair and where motors in need
of thorough overheuling could be shipped. Such motors shomld be
replaced by an adjusted motor shipped at once from the center to
the unit sending the old motor for repair.

It is believed that this system with only two repair unite --
that of the battalion and thet of the center -« is betler then
the French system. The French have & compeny repair unit, a bate
talion repair unit and & unit at the center. The French battalion
repair unit can do heavier work than will be poseible for the pro-
vosed battalion repair umit in this repor®, but it is thought that

work too heavy to be cerried on by the proposed battalion unit




hed betltor be done at the center.

The attached table shows the proposed orgamizsation for a bat-
talion. both personnel and nateriel.

The problem of giving adequate mwobility te the battalion as
organized above can be dealt with in three ways. The first is by
hoving an attached carrier company of 77 trucks, each capable of
pulling a tank by trailer or of carrying it loaded. This method
would give absolute mobility, for with such aa amount of transport
4t would be possible Yo move every unit of the battalion at one time
in one trip. When for any reason a battelion ahﬁuld remgin sta-
tionary this transport company could be used for other dutles or
gould be attached to some battelion in progress of movement. The
objection to detaching such trucks for other duties would be that
the organizetion would be broken up end the trucks might not be om
bund at the time they wore wanied. :

The second method of handling the problem would be to have the
atisched carrier company comsist of 27 large specially built trucks,
each capsble of carrying ome tenk and pulling & second by trailer.
This method wounld reduce the number of {rucks necesssry and the
eonsequent cost, but & truck capeble of carrying one tank snd pull-
ing another would have to be of special manuifncture. Also the
mobility would be very mmeh reduced, ss trucks with such a load
eould only work on the best rosds. By this second method all

the 58 fighting tenks and onme veserve tank of & battalion could
b2 moved 4n two trips, while by ulilizing the two spare parts
tracks and the battalion supply train sufficient ges, oil and
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ammund tion for one day's fighting could be moved in two trips;
The third method is to have the 27 transport trucks attzched
: 4o each bottalion as per teble herewith comsist of short couple
trucks like the Enox or Hewlet. This type of truck carries no

loed and is simply four wheels with & motor. The load is car-

. ried on a trailer and trection to the driving wheele of the truck
is pgiven by the weight of the trefler. By having each of these
trucks eupplied with e trailer capcble of carrying either a tank

or un ordinary loaed of gas, ammmition or baggage it would be pos- '
gible to tremsport all the fighting tanks and one reserve tank
and 211 the smumnition in two round trips, as in the second cese,
- @ leaving only the reserve tanks to be carried on a third trip.

0f these methods the first is best from a purely tacticel

gtandpoint, &8 it insures absolute mobility to the entire bat-

talion. The third method is best when we consider the cost and
the tonnsge problem wiich confronits our arny. and it is believed
that it gives sufficient mobility for slmost any action ond‘lf;lz.s_

probeblc length of fromt to be occupied by American troops. The
attsched memorandum on the comperative velue of trucks should be
congidered in connection with the foregoing. |

linintensnce. {l

The following is & list of the meteriel to be carried by each

tenk; also a 1list of the materiel to be carried by the three trucks

-~ of the battelion repeir unit (machine truck with trailer end two }
| gpere perts trucks with trailers).
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